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Strategic objective 1.

SUKL as a competitive and prestigious agency within the EU, with scientific and regulatory history for

public health support and protection [ ]

A total of 43 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %
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B met [ partially ®munmet

Strategic objective 2.

To enhance processes ensuring availability and sufficient amounts of pharmaceuticals

for public health protection

A total of 23 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B met I partially munmet

12 % of unmet or partially met specific objectives are carried over to the next period.

7 % of the specific objectives were partially achieved or not achieved at target.

The most common reasons for not achieving the objectives on time were external influences, planning
errors, lack of capacity (either on the part of the SUKL or the contractor) and complications in the

procurement process.
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Strategic objective 3.

Well-defined personnel policy and employee education not only in purely expert areas but also in

the area of health protection, that is stable in the long term and comprehensible for the employees,

resulting in personnel stability [ ]

A total of 11 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %
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B met 1 partially ®munmet

Strategic objective 4.

High transparency of decision-making processes in the sphere of pharmaceuticals and medical

devices based upon state-of-the-art scientific and expert knowledge and data from [ ]

clinical practice

A total of 37 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B met partially ®unmet

12 % of unmet or partially met specific objectives are carried over to the next period.

7 % of the specific objectives were partially achieved or not achieved at target.

The most common reasons for not achieving the objectives on time were external influences, planning
errors, lack of capacity (either on the part of the SUKL or the contractor) and complications in the

procurement process.
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Strategic objective 5.

Creation of conditions resulting in electronisation of processes associated with the safeguarding of
information about the lifecycle of pharmaceuticals for human use, medical devices, and other

activities of SUKL and increasing information security and protection from cybernetic threats

A total of 25 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B met [ partially ®munmet

Strategic objective 6.

Increased quality and effectiveness of SUKL's surveillance activities

A total of 21 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B met partially ®unmet

12 % of unmet or partially met specific objectives are carried over to the next period.
7 % of the specific objectives were partially achieved or not achieved at target.
The most common reasons for not achieving the objectives on time were external influences, planning
errors, lack of capacity (either on the part of the SUKL or the contractor) and complications in the
procurement process.
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Strategic objective 7.

SUKL as the primary source of professional, clear, and verified information about authorised medicinal

products, notified medical devices, and reimbursements of these products or devices

A total of 36 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %
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m met partially ®unmet

Strategic objective 8.

Achievement of sustained stability in the asset management and funding of SUKL's activities and

safeguarding of resources for the implementation and fulfilment of SUKL's strategic objectives

A total of 34 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %

8 _ 3 .
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Hmet [ partially ®unmet

12 % of unmet or partially met specific objectives are carried over to the next period.

7 % of the specific objectives were partially achieved or not achieved at target.

The most common reasons for not achieving the objectives on time were external influences, planning
errors, lack of capacity (either on the part of the SUKL or the contractor) and complications in the

procurement process.
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Strategic objective 9.

Strengthening of SUKL's cooperation in European organisations and their task forces, preparation for

the 2022 Czech Presidency

A total of 25 specific objectives have been set for the period 2021-2023.

Achievement of the strategic objective in %
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B met partially B unmet

Achieving the specific objectives 2021-2023

= met partially unmet moving to 2024

12 % of unmet or partially met specific objectives are carried over to the next period.

7 % of the specific objectives were partially achieved or not achieved at target.

The most common reasons for not achieving the objectives on time were external influences, planning
errors, lack of capacity (either on the part of the SUKL or the contractor) and complications in the

procurement process.
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